Board of Trustees

River Forest Public Library

Facilities Committee – Landscaping Subcommittee – Meeting Minutes
Tuesday, April 26th

Meeting was called to order at 9:30. 
Present: Trustees Joan Cusack, Margaret Horstman, Alice Calabrese-Berry, Harley Beck, and President Joan O’Connor.  Also present, Sophia Anastos and Claudette Zobel. 

Four Requests for Proposal were received and reviewed by trustees. The proposals were read, studied, and discussed. Trustees reviewed the requests and eliminated two responders. One was overqualified and the second was under-qualified. The proposals were assessed and graded as to qualification, accuracy, depth, and quality of responses. The results were then tallied. The trustees sought further general clarification and requested that the two finalists respond to additional questions in writing.  

General questions will be sent out to the finalists. They will be asked to reply in writing before the interview on Friday. In addition, trustees will have the option to ask their own more specific questions at the Friday interviews. 

The next step of the process will be in person interviews of the finalists. Friday the 29th, was determined to be the best option for the in-person interviews. The trustees will meet at 1:00pm for the next meeting of the Facility Landscaping Sub-Committee. 
The meeting was adjourned at 2:00 pm.

