Board of Trustees
River Forest Public Library
Regular Board Meeting Minutes
April 19, 2011
7:30pm

Call to Order & Roll Call
President Joan O’Connor called the regular meeting to order at 7:31 pm. The roll was taken.  Present were Trustees Harley Beck, Alice Calabrese, Joan Cusack, Genie Halloran and Margaret Horstman.  Trustee Mark Coe arrived later.  Also present were Director Sophia Anastos and staff –member Joanna Bertucci.  Visitors included Mary T. Small, Tom Smedinghoff, Joan Smedinghoff, and Claudette Zobel.

Audience to Visitors, Trustee and Staff Comments
1. President O’Connor welcomed and introduced visitors Mary T. Small, Claudette Zobel, and Tom Smedinghoff. 

Consent Agenda 
President O’Connor asks for a motion to approve the consent agenda. Trustee Calabrese moves to approve the Warrant and Benefit List for the period of March 1, 2011- March 31, 2011 including checks numbered 650 and 10514-10608 for a total of $88,186.79 with the Minutes from the March 15th meeting.  Trustee Horstman seconds the motion and a roll call vote is taken.  
Ayes: Trustees Beck, Calabrese, Coe, Cusack, Halloran, Horstman, and O’Connor
Nays: None

Communications
1. President O’Connor made a few announcements regarding upcoming meetings.
1. There will be a Special Board Meeting on Tuesday, May 3rd at 2:00 pm.
1. On June 21st there will be a Board orientation at 6:00 pm, followed by the regular June Board meeting at 7:30 pm.
1. President O’Connor will be contacting Board members to discuss committees in the coming weeks.
1. Patron Suggestions

Director’s Report
1. Changes have been made to the public floor of the Adult collection.  New DVD shelving has been added adjacent to the reference desk and the periodicals have been removed from the vertical files and brought out to the space formerly occupied by the DVDs.  Additional space has been given to the Teen collection and the library is moving forward with plans to renovate the adult staff workspaces.

1. On Friday, August 12th the leadership team will attend an In-Service facilitated by Gretel Stock-Kupperman that will focus on a vision for staff to manage workflow and further team building.
1. For the new fiscal year, there will be a change to health insurance plans, the library will pay 85% of the HMO premium and the staff member will pay 15%.
1. The Director attended a Library Director Workshop in Urbana and had an opportunity to meet with and network with other library directors. 
1. Librarypalooza was a great success.
1. The Director and Trustees Horstman and Beck attended several meetings in the community regarding various “green” initiatives, including PlanItGreen.
1. April 13, 2011 was Library Snap Shot Day, libraries across the country collected data with regards to programming and circulation.  Ted Bodewes, Head of Circulation will present a full report and details regarding SnapShot Day
1. Recent leaks are not a result of the roof, but rather than HVAC system.  The Director is investigating options for repair.

Committee Reports
a. Policy
1. No report from committee.

b.Facility
- No report from committee.

1. Landscaping Subcommittee:
1. The Request for Qualifications was sent to 12 landscape architects in early April.  The deadline for submission is Monday, April 25th.  The RFQ included the staff wish list and our desire to have a sustainable landscape for the front of the library.  On April 26th at 9:15 am there will be a meeting to discuss the RFQs received and on April 27th at 7:30 pm there will be a meeting to discuss landscaping with members of the Park District, Park District Foundation, Village of River Forest, and District 90.  The committee will present a preliminary design at the Special Board Meeting on May 3rd. 

Old Business
1. None

New Business
1. Budget 2011-2012
Director Anastos presented the final budget to be ratified and confirmed.  Discussion of the budget occurred. Trustee Coe moved to ratify and confirm the 2011-2012 budget. Trustee Calabrese seconds the motion, and a roll call vote is taken and a resolution is signed:
Ayes: Trustees Beck, Calabrese, Coe, Cusack, Halloran, Horstman, and O’Connor
Nays: None

Adjournment 
At 8:21 pm, President O’Connor asks for a motion to adjourn the meeting. Trustee Cusack moves to adjourn meeting, Trustee Coe seconds the motion.  All are in favor and the motion passes unanimously. 

Respectfully Submitted,
Harley Beck
Secretary


