Board of Trustees
River Forest Public Library
Regular Board Meeting Minutes
November 15, 2011 – 7:30 pm

Call to Order
President Joan O’Connor called the regular meeting to order at 7:31 pm. The roll was taken.  Present were Trustees Harley Beck, Mary T. Small, Alice Calabrese-Berry, and Claudette Zobel.    Trustees Smedinghoff and Halloran are excused.  Also present were Director Sophia Anastos staff member Joanna Bertucci. 

Visitors and Guests
President O’Connor acknowledged Ms. Margaret Horstman, Chair of the Landscaping Subcommittee, as a guest. 

Minutes of the Regular Meeting: October 25, 2011
President O’Connor asked for a motion to approve the Regular Board Meeting Minutes from the September 20, 2011 meeting.  Trustee Calabrese-Berry moved to approve the Minutes from September 20, 2011, Trustee Zobel seconded the motion and a roll call vote is taken:
Ayes: Trustees Beck, O’Connor, Small and Zobel
Nays: None
Absent: Halloran and Smedinghoff

Warrant List
President O’Connor asked for a motion to approve the October 1st-October 31st Warrant List.  Trustee Small moved to approve the Warrant List from October 1st-October 31st including checks numbered 663-664 and 11029-111090 for a total of $162,370.55.  Trustee Zobel seconded the motion and a roll call vote is taken:
Ayes: Trustees Beck, O’Connor, Small, Calabrese-Berry, and Zobel 
Nays: None
Absent: Smedinghoff and Halloran

Communications
a. Patron Suggestions 
b. President O’Connor was pleased to see a positive comment about our staff member Vadim Seyfer.
c. Trustee Beck was very complimentary of the Children’s Halloween movie and a snack program on Friday, October 28th. 

New Business
· Report from Committees
i. Policy Committee Report/Recommendation
· Committee did not meet in October 
ii. Facility Committee Report/Recommendation

1. Landscaping Subcommittee Report
· Subcommittee Chair Margaret Horstman made a presentation to the Board regarding our upcoming landscaping project.  Her presentation included a history of the library’s landscaping goals and efforts surrounding the current project. Subcommittee Chair Horstman also shared the design concept that was selected by the subcommittee and staff. 

Other New Business
· 2011 Levy
i. Director Anastos presented the Board with the 2011 Levy.  After some discussion, President O’Connor called for a motion to approve the 2011 Levy. Trustee Zobel moved to approve the Levy, Trustee Beck seconded and a roll call vote was taken:

Ayes: Trustees Beck, O’Connor, Small, Calabrese-Berry, and Zobel 
Nays: None
Absent: Smedinghoff and Halloran

· Prevailing Wage Act
i. Director Anastos shared the Prevailing Wage Ordinance with the Board.  After some discussion, President O’Connor called for a motion to accept the Prevailing Wage Act.  Trustee Calaebrese-Berry moved to accept the Prevailing Wage Act, Trustee Small seconded and a roll call vote was taken:

Ayes: Trustees Beck, O’Connor, Small, Calabrese-Berry, and Zobel 
Nays: None
Absent: Smedinghoff and Halloran

· December Board Meeting
i. President O’Connor confirmed the date of the next board meeting as Tuesday, December 20th to ensure a quorum will be present.  

Director’s Report
a. Statistical Report
b. Strategic Initiatives Report
i. Building
1. Director Anastos provided an update on the various building projects and provided a schedule for the chiller replacement project.
ii. Organization
1. Ms. Hadley Ford will be the Acting Head of Adult Services while Head of Adult Services Blaise Dierks is out on maternity leave.  The tasks of Ms. Joanna Bertucci, Special Projects Coordinator and Assistant to the Director, will be broken out among staff while she is out on maternity leave.
2. Sue Quinn has shared what she has learned from the Public Library Association program she attended in October.  Sue has shared her thoughts on Strategic Planning and Zero Base budget planning. 
3. The Finance Committee will be initiated in January 2012.  In order to help that committee prepare, the library has asked for reports from Mr. Joe Huberty of Engberg Anderson to help determine the parameters for a Capital Reserve Fund, Ms. April Krzeczkowski who will provide financial projections, and Mr. Boris Frank to advise the library in fundraising efforts.
c. Treasurer’s Report

Executive Session
-None

Adjournment
At 9:00 pm, President O’Connor asks for a motion to adjourn the meeting. Trustee Small moves to adjourn meeting, Trustee Zobel seconds the motion.  All are in favor and the motion passed unanimously. 

Respectfully Submitted,
Harley Beck
Secretary
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